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Application Details
Fund Holehird Trust Fund 20/21 

(Groups)
Application no 22096

Project cost £29,650.40 Amount requested £4,989.61
Amount 
recommended

£2,000.00 Grants Officer Ellen Clements

Applicant Details
Organisation Victoria Hall Support Group
Post Town GRANGE-OVER-SANDS District South Lakeland

Grant Priority 5 Index of Multiple 
Deprivation

146

Aims of the group The Victoria Hall Support Group’s goal is to support the Town Council in taking care of the 
Victoria Hall.  We are a constituted Community Group with nearly 200 members.

Our aims are fundraising to maintain, improve and develop the facilities and promoting and 
encouraging use of the Hall.  Our objective is to keep the Hall open for the benefit of the 
whole Community.

We formed in 2016 after the District Council withdrew their £28,000 annual grant to the Hall.  
Grange Town Council owns the building and runs it as a Community Hall.  

It is an important focal part of our Community.  There were fears when the grant was 
withdrawn that the Hall would have to be sold; concerned residents came together to form 
the Group.  

We raise funds by providing a wide range of organised events, by donation and sponsorship.  
We have instigated monthly Cinema Nights, in conjunction with Cinema North and Eden Arts, 
with audiences up to 270.  

We encourage use of the Hall with regular Bingo, music and performance events, Quiz Nights 
and Craft Fairs.  Our team of volunteers provide bar facilities, a raffle and sales of tea and 
coffee, bacon butties, hot dogs and ice cream.

Previous Funding Details
No. of grant 
applications

1 No. of approved 
grants

0 Total Amount 
Awarded

£0.00

Project Details
Project title Kitchen and entrance refurbishment
Project detail We are seeking funds to refurbish, re-design and upgrade the outdated kitchen and entrance 

area for the Hall, in order to improve flexibility and enable us to continue meeting hygiene 
standards. 

Our Community Hall is very much the centre of community life here, providing events and 
activities for all ages. 

The current kitchen is small, inflexible and poorly-equipped and doesn’t meet current hygiene 
standards.  This means our ability to offer catering for events and activities is extremely 
limited.  

Our project would replace the aging wooden units with modern stainless steel, re-work the 
layout and expand the preparation area to enhance the working space.  The goal is that the 
space would be used more effectively to cater successfully for more people.



The entrance area to the Hall and kitchen is dominated by heavy wooden panelling which was 
painted a dark brown gloss many years ago.  This is very dark, shabby and urgently needing 
attention and re-decoration.
We have already started to update the rest of the foyer and painted some of the doors a 
lighter colour.  This makes such a difference.  

This project includes continuing the re-decoration and re-painting to make the whole place 
more attractive, inviting and welcoming.

Need The impetus for this project has come from users of the Hall, not just us, but many of the 
25,000 people who used the Hall last year.  Many of them use the kitchen regularly and have 
contributed ideas and expertise.
  
Our Group is made up of volunteer residents; we have nearly 200 members, many of whom 
use the kitchen regularly.  We know that people want this project because so many have told 
us and got involved.  

Local residents enjoy coming to the Hall and have been disappointed that we can only provide 
limited catering. 

Prospective users have been put off by poor kitchen facilities and the Hall has lost potential 
bookings as a result – bookings which are needed to produce revenue for the up-keep of the 
Hall.

Users are keen for this project to happen because it would significantly improve the 
experience of being at the Hall.  

We are talking through ideas and plans with the Opera and Drama Societies, the Cinema 
Group, the bowlers, the Sunday Night Dancers, the Lecture Society, the U3A, Curtain Call 
Youth Theatre and many others.

‘Charity and Co’ is the group who use the kitchen most frequently.  They are a not-for-profit 
group of volunteers who provide catering for charity events.  Their input has been invaluable 
in the design and quote process as many of them have a professional background in catering.

In 2016, we organised a questionnaire at public drop-in events.  The evidence was a strong 
desire from the Community to keep improving, and taking care of, the Hall.  Subsequent 
generous public responses to requests for cash donations and sponsorship for Hall 
improvements, alongside their willingness to attend fund raising events, have underlined that 
desire.

Disadvantage Our town is unusual in that 53% of the population are over 60 years old.  South Lakeland 
District Council reported this in their Key Service Centres Study 2017.  The report says that, 
anecdotally, Grange has the second oldest demographic in England.

Alongside the difficulties associated with aging, and with a limited economy as a result of the 
aging population, our residents also face transport problems and isolation.

We are in a rural area with poor public transport and road links. 

The Hall serves the whole of the Cartmel Peninsula; it’s the only theatre venue between 
Ulverston and Kendal able to seat audiences of 300.  

Particularly for evening events, it isn’t easy for older residents to get to bigger towns.  Grange 
is 15 miles from Kendal and Ulverston.  It’s too far for many people to drive and public 
transport links in the evening are sparse and unreliable.

This is why our Community Hall is so important to our residents.



Social isolation is a big issue with many people living alone with limited mobility and 
resources.  Having our own Community Hall with arts and music events which older residents 
can attend is extremely important in fighting loneliness and isolation. 

We have users of all ages and they face disadvantage because an aging population affects the 
town’s economy.  The District Council’s report showed that 14% of Grange residents provide 
some unpaid care in a week.  This figure is higher than Cumbria as a whole and means 
residents have less money and leisure time to spend on goods and services.  

This means that everyone is affected by the declining economy, limited leisure and retail 
opportunities, poor quality roads and meagre, unreliable bus and rail services.

Benefits Improving our kitchen and entrance area will enable us to provide a greater range of events 
for the Community, with enhanced catering and an improved experience for visitors to our 
Community Hall. 

Since 2016 when the Victoria Hall Support Group was formed, our records show that footfall 
has increased by over 100%.  More than 25,000 people came here last year.  

We urgently need to improve our catering facilities so we can meet the expectations of this 
increased demand from the Community.

Our kitchen is old, outdated and difficult to work in effectively.  The benefit of the 
refurbishment would be that the catering aspect of our events would change from one 
fraught with difficulty to an enjoyable and effective one.  It would mean that users could hire 
the kitchen and use it effectively for successful events.

The Hall offers facilities for the whole demographic, from pre-school ‘Soft Play’ provided by 
the Friday Play group, to Age UK digital media workshops.  

We need to be sure that our catering facilities offer no risk to customers, particularly to the 
more vulnerable at both ends of the age range.  A new kitchen, designed to modern health 
and safety standards, would give us that security.

Improving the kitchen will mean that we can cater effectively for events, cater for more 
people and offer a wider range of events such as Community Lunches and Murder Mystery 
Evenings.  Sadly, we have had to refuse bookings because of our inadequate kitchen facilities. 

The outcome we want from enhancing our facilities is to improve the experience of our 
regular audiences and Hall users and attract new users, further increasing the footfall and 
contributing more funds to the upkeep of our Community Hall.

Measure Our aim is to increase the use of our facilities and increase the range of the activities and 
events we can offer.

We already keep records of everything that happens at the Hall, recording which facilities are 
used, for how long and how many people attended.   

We will know that we have achieved our goal, and will be able to demonstrate and report 
this, by comparing figures for audiences prior and subsequent to the project.  

This will illustrate how the improved kitchen has resulted in increased footfall and a greater 
range of events and bookings.

We will also continue to listen to kitchen users and the people who come to the Hall to find 
out their feedback on the improvements.  Many of the community are involved in this project 
and we will continue to ask them for feedback.

After funding ends This is a one-off project.  The maintenance and care of the improved facilities will be included 
in the Town Council’s cleaning schedule and in the Maintenance Schedule for the whole 
building.  Provision for this will be in the Town Council’s annual budget.



No of beneficiaries 20000 No of volunteers 50

Expenditure

Capital costs: £4,989.61
We have three quotes from kitchen companies.  Our 
preferred provider is Catering Partnership and we have 
identified the below items that we would like to request 
funding for from you.  These are the net costs, as the 
Town Council will be able to reclaim the VAT.  
The items, fabricated in stainless steel, are:
1. Shaped table with upstand and space for bins - 
£316.67
2. Custom shaped table with upstand and undershelf - 
£366.67
3. Tap, mixer for single pedestal - £97.94
4. Wall unit with sliding doors - £1,075.00
5. Custom table with upstand and two undershelves - 
£400.00
6. Custom tall unit with roller shutter and internal 
shelves - £2,133.33
7. Fabrication, installation, and commission of the above 
equipment - £600.00
Our total request is £4,989.61.
Our total project cost includes the kitchen and all the 
plumbing, electrical work, lighting, tiling, re-decoration 
of entrance area and new equipment.

Income
Amount of funding 
raised so far

£1,000.00 Grange Town Council has committed £1,000 to the project.

Applying 
Elsewhere

Yes Sir John Fisher (£10,000); Awards for All (£9,940); Frieda Scott 
(£2,000); Cumbria County Council Neighbourhood Grants (£1,500)

Quotes Received Yes

Assessment
Assessor’s 
comments 

The Victoria Hall is one of Grange’s most prominent and important buildings. Opened in 1901, 
it is a Grade II listed building, built by public subscription to celebrate Queen Victoria’s 
Diamond Jubilee. It is owned and operated by Grange Town Council and is home to the Town 
Council and Grange Information Centre.
Because Grange Town Council own the building, we would normally expect the application to 
come from them, but this support group have set up specifically to help with the promotion 
and upkeep of the building.
The building has a number of different sized rooms which can be hired, this includes a main 
hall with a stage.

I would not normally recommend funding a building that is owned by a statutory body, but 
the panel may want to contribute to the kitchen refurbishments?


